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Effective Teams Initiative 
“Action Oriented, Decision Driven” 

 
Effective Teams Goal Sheet 

 
As you know, during the month of February you and your team will be participating in the Effective Team’s pilot 
program.  Before we begin, we would like to get a feel for what you hope will come from the experience, what 
you would like to focus on, and what we can help you with.  In order to get the most out of the next month, 
please complete the following questionnaire and return it to Chuck or Ryan.   
 
 
Name:_________________________________________             Team: _________________________________________ 
 
Question: Response: 
What 3 things would you like to see 
your team take from this 
experience? 
 
 
 

 
1.  
 
 
 
2. 
 
 
 
3. 
 
 

What 3 things would you, 
personally, like to gain from this 
experience? 
 

 
1.  
 
 
 
2. 
 
 
 
3.  

 
 

What you do think will be the 
biggest challenges we will need to 
address to accomplish these goals? 
 

 
 
 
 
 
 
 

What things could Chuck and Ryan 
do to make this experience work 
best for you? 
 

 
 
 
 
 
 
 

 
Other comments (use back if necessary): 


